RESOLUTION NO. 5178

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SOLEDAD
APPROVING A CONTRACT AGREEMENT CHANGE ORDER WITH
SURVEILLANCE GRID INTEGRATIONS, INC. FOR THE LICENSE PLATE
RECOGNITION AND SURVEILLANCE SYSTEM PROJECT IN AN AMOUNT NOT-
TO-EXCEED $35,578.58

WHEREAS, the Soledad Police Department is in need of modern wireless
surveillance technology including License Plate Readers and Video Surveillance at each
entry/exit point to the City and at the Police Impound Lot; and

WHEREAS, the Soledad Public Works Department is also in need of the same
technology to provide security for the City’s essential Water and Wastewater facilities, which
have sustained burglaries in the past two years totaling over $30,000; and

WHEREAS, On January 6, 2016, Council awarded a contract to
SurveillanceGRID Integrations, Inc. for the initial phase of the License Plate Recognition and
Surveillance System Project; and

WHEREAS, SPD has now secured funding for both locations near the Hwy 101
interchanges, which will provide surveillance capability for both entry points and exit points into
the City from Highway 101, especially when a major crime has occurred such as the recent
Amber Alert situation in Soledad; and

WHEREAS, the Water Enterprise has sufficient Funds to begin equipping water
facilities; and

WHEREAS, staff recommends the purchase and installation of the additional
License Plate Recognition and Surveillance System equipment to be located as proposed.

NOW THEREFORE, BE IT HEREBY RESOLVED, by the City Council of
the City of Soledad that the Council hereby approves and authorizes an Agreement Change
Order with SurveillanceGRID Integrations, Inc. for the License Plate Recognition and
Surveillance System Project in an Amount not to exceed $35,578.58, attached hereto as Exhibit
A.

PASSED AND ADOPTED by the City Council of the City of Soledad at a
regular meeting duly held on the 4™ of May, 2016 by the following vote:

AYES, and in favor thereof, Councilmembers: Richard J. Perez, Mayor Pro Tem
Alejandro Chavez, Christopher K. Bourke, Patricia D. Stephens, and Mayor Fred J. Ledesma

NOES, Councilmembers: None
ABSTAIN, Councilmembers: None

ABSENT, Councilmembers: None



, FRED J. LEDESMA, Mayor ;
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EXHIBIT A

MAY 4, 2016

CHANGE ORDER NO. 1

TO AGREEMENT BETWEEN THE CITY OF SOLEDAD
AND SURVEILLANCEGRID INTEGRATION, INC. FOR THE ,
2016 LICENSE PLATE RECOGNITION AND SURVEILLANCE PROJECT

WHEREAS, the City of Soledad, a municipal corporation of the State of California entered into an agreement dated
January 6, 2016 with SurveillanceGrid Integration, Inc., for a total price of $86,563.58 for the Soledad 2016 License
Plate Recognition and Surveillance Project.

1. REASON FOR CHANGE.
Soledad Police Department has now secured funding for both locations near the Highway 101
interchanges, which will provide surveillance capacity for both entry points into the City from
Highway 101. The Water Enterprise also has sufficient funds to begin equipping water facilities.
Also Caltrans required traffic control plans for traffic control during construction at each entry point.

2. DESCRIPTION OF CHANGE.
a) $4,500.00 - 3 Additional Sector Antennas on Water Tower for Future Wireless Communication
b) $2,045.00 - Traffic Control for 2 Pole Installations (North/South end of Front St)
c) $ 600.00 - Statewide Traffic Control Plans and Services (North/South end of Front St)
d) $11,027.58 - 2 Additional Cameras/wireless radio to North Front St. @ 101 Hwy pole
e) $17.406.00 -2 Additional Cameras/wireless radio at Chester Aaroe Park/Well #6

c $35,578.58 - Total Change Order
3. CONTRACT COST SUMMARY.
Original Contract Amount $86,563.58
Estimated Increase this CCO $35.578.58
Estimated New Contract Total $122,142.16
4. ADJUSTMENT IN TIME OF COMPLETION.
N/A
APPROVED:
M / 5-7-/4
Adela P. Gonzhlez, Ci anager Date
City of Soledad
CC Reso. 5178
ACCEPTED:

We, the undersigned contractor, have given careful consideration to the change proposed and hereby agree, if
this proposal is approved, that we will provide all equipment, furnish all materials, except as may otherwise
be noted above, and perform all services necessary for the work above specified, and will accept as full
payment therefore the prices shown above.

c

SURVEILLANCEGRID INTEGRATION, INC.

S Do

Date

END OF CONTRACT CHANGE ORDER NO. 1






